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General System Theory

CHAOS THEORY

Uncertainty
% 39 1 is Normal
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FUTURE THEORY - SCENARIO PLANNING
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Why do? Applied
Reflected upon >
Embedded with

values & beliefs

How? Contextualized
Compared —
Action-informed
Consequences
Conversations

[

<- understanding

Who? Connected
What? Categorized —
Where? Calculated
How many? Corrected
When? Condensed
Why is? T

System Theory

Output

HFHUNA

Input Process

3/ 3/
uaya msiszarananaa

(Data) " (Data Processing) (Information)

wapan1sYlsyuaaniadays

Real world

decisionmaking

Evaluation
Research
Observation
Feedback

INFORMATION

Collect facts & opinions
from consultancy,
pre-course questionnaire,
interviews, focus group
and others

Analyze the data

to understand the
patterns of the problem

Hoiiaady M lunnsdudiu d19a19/ fesafigndngiite
ANasadalunisAuIny

fialitnunnsimaest AnziuazAuanlls

findings in client context

AMTRARYFaNIITRaY/ Wl

1 = specific data collection

2 = basic rescarch =
3 = governmental rescarch WISDOM for Change
4 = desicion making
5 = education WISDOM
KNOWLEDGE
3
INFORMATION
DATA

| REAL WORLD |

Figure I: Biodiversity mformation hierarchy. ( Modified from the original, source: Lathonen ef al. 2003.)

KNOWLEDGE
WISDOM

Integrate information
with scholar researches,
industry best practices
& practical experience
in program design

Facilitate learning
experience & reflection to
generate best-fit insights
for decision making and
action planning
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Self Development
Bloom’s Taxonomy

Produce new or original work
e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
eva I u ate appraise, argue, defend, judge, select, support, value, critique, weigh

Draw connections among ideas

differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

analyze

Use information in new situations

execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

understand

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state

Bloom’s taxonomy. Modified by Anderson et al. (2001)
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Ishikawa
Diagram

Five
WHYs

Problem Statement Causes Effect

,&%\“ N
V7=

/ /
( ) J )

K ") K 4M 1E-Man, Machine, Material, Method, Environment
Froblem: _ W';{ vw]( W.( |
Ran through a red light . My - 4P-Place, Procedure, People, Policy
b A'f}my : v:\.. WWP. ) . . .
* ¥inrialae for work oy iy | 4S-Surrounding, Supplier, System, Skill
#1 N 2 R #3N Point of
“+  Why? Woke up late, / Cause
e Why? Alarm clock broke. 5""‘5‘:"‘ S"‘{;‘I‘ey“’
“»  Why?Didn't check if it worked. A b
. o /" yh 3
e | A4 ROOT Cause Analysis
Why? J - y
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(Internal Factors)

Jvvgniguon

(External Factors)

Tonnd (n19uon)

[External opportunities (O)]

1u moziasygnoludvyuunazeurnn
nsidagundaonionsijoo duau
waanoun usnis nazinalulaglnu

aUdssa (n1guan)
[External threats (T)]

WU NISTIANAAUWAVIIU QUIVTUN
ngolnsy N1SIdoUadUTgUTD0
Wuslna

[~
ANT0 (N181u)

[Internal strengths (S)]

16u Qmuﬁoohumso”mms ns
ATUVIU NISIVU N1SAaNa NSOV

azweuun

nagns SO: UIN-UIN
(Doaudouazilonna)
(SO strategy: maxi-maxi)
Wu nagnsnidnsnwaodan nsldon
ndogevovdnsioashodalailssusn
lona

nagns ST: UIN-UdY
(Dvaugouaiouassa)
(ST strategy: maxi-mini)

1u msldyaudonoinalulad n1siou

N1SY0N1S N5onN1saala [WovAnN1S
aUdssav1nquyo

MdOU (N181u)

[Internal weaknesses (W)]

wWu Jrumao 9 ninaonniglu
20aANSs

nasns WT: Uo9-Uuoy
(Dvmoounaziiguassa)
(WT strategy: mini-mini)

13U N1SAANDU N1SIanaduYIu nSo

n1ssouaonu
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The SO Strategy = sn

The ST Strategy = sU

The Strategy =
The WT Strategy = 108




What structure do we &
need to execute the WISDOM forChange

Internal Factors seateay?

What should we do to solve the

] | Structure | What business system do we
specified business problem? "

P \ 1 need touse or invent to execute
T \ p N the strategy?

4 N
Original 7-S as published by
framework s authors *.
Comments and color scheme by
BSCDesigner.com

. J/

[ Which of our principles help us?
LWh? do we do what we do in the

way we do it?

What are the spedific skills that
will help us? What skills do we
need to develop?

What leadership style and
cultural qualities will help us to
achieve a strategic objective?

How should we help our
managers in their
growth?

7-S Framework

* Original 7-5 framework was introduced by Robert H.
Waterman, JR., Thomas J. Peters, and Julien R. Phillips.
in “Structure is not organization”, Business Horizons Legend: u Hard Ss O Soft Ss

(1980, June). Comments and color scheme by BSC Designer.com
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POLITICAL
FA R
Political Factors measure the
degree of political stabili}y

and government intervention
in economy.

PEST

ECONOMIC
FACTOR

Economic policies and
factors have a great impact
on businesses and their
expansion.

SOCI
FACT
Social factors have a great

impact on the buying patterns
a behaviors of a nation which

is an important determinant
for businesses.

ANALYSIS

©

TECHNOLOGICAL
FACTOR

Technological aspect includes
factors like level of R&D,
automation, innovation and
other related factors.

ustomer

PEST

ompetitor

-

Politics

A

y PESTEL |

Analysis

Environment

T

Technology

=

Economy

Social

1ISDOM for Change

External Factors




Bencnmarking
w»%- Best Practic;.-.

] ® Select the area to be studied.
LIRE1 N @ Define the process that is to be benchmarked. Internal
® Identify potential benchmarking partner. Benchmarking

® |dentify the data required, sources and appropriate methods of collection.

Analyse ® Collect the data and select benchmarking partners. BBlIaborative
stage ® Determine the performance gap. Benchmarking
® Establish the difference in the process.
® Target future performance.

Implement ® Communication and Commitment. Cooperatn{e
' stage ® Adjust target and develop improvement plan. Benchmarking
® Implement and monitor.
TTTITI @ Review progress and recalibrate. Competitive

stage Benchmarking
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Nl International i
Organization for A ACSB

Standardization ACCREDITED

z'/v/ 'l‘(("s\‘\"’/
Hospital Accreditation E Q U IS

ACCREDITED

THAILAND

=el=d="%
==t © == \SEAN
Education Criteria for Performance Excellence l mversnty N— QA

Network

NASPAA
ACCREDITED

‘\ The Commission on Peer HAILAND
t e dQU a | \\\\ Jc ’ Review & Accreditation alg(ALlTY

UNWTO.THEMIS V/ WARD
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