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The Banyan Tree: branding the intangible

Jochen Wirtz

Jochen Wirtz I an
Associate Professor of

Thai Beverage Public Company Limited:
Thailand leader, global challenger

Amonrat Thoumrungroje and Olimpia C. Racela

Amonrat Thoumrungroje is
based at Assumption
University, Bangkok,
Thailand.

Olimpia C. Racela is based
at Mahasarakham
University, Mahasarakham,
Thailand.

As part of our diversification strategy, our non-alcoholic business has also gained maomentum to
become a driver of sales growth. The non-alcoholic drinks segment is an extremely attractive
market that shows great growth potential. Given our strong existing branding In the alcoholic
beverages market and our robust distribution infrastructure, we are well-positioned to capture the
growth in this market and emerge as Asia's leading beverage producer (Thapana
Sirivadhanabhakdi, President and CEO, Thal Beverage Public Company Limited, Buginess
Times (Singapore), 15 May 2010 (Ramchandani, 2010)).

During the third week of August 2010, Marut Buranasetkul, Senior Vice President of
Corporate Service and Deputy Managing Director of Thai Beverage Marketing, the sales and
marketing arm of Thai Beverage Public Company Limited (ThaiBev), was reviewing the
product portfolio of ThaiBev's non-alcoholic beverage products and brands. ThaiBev had
been into the second year of it is aggressive diversification strategy. The company had
recently re-launched its Wrangyer brand energy drink, & move toward making ThaiBev a
global comprehensive and integrated beverage company. Yet, the company's books
showed that non-alcoholic beverage revenue was contributing around 5 percent of the
ThaiBev's total revenue (The Nafion, 2009). Moreover, although ThaiBev had been
performing considerably well in the region, its international sales revenue represented only 3
percent of the company's total sales (Financedsia.com, 2010).

Baryan Tree Hotels and Resorts had bacome a leading player in the luxury resort and spa markeat
in Asia. As part of its growth sirategy, Banyan Tree had launched new brands and brand
extansions that included resorts, spas, residences, destination club memberships, retail outlats,
and avan museumn shops. Now, the company was preparing to aggressivaly grow it global
footprintin the Americas, Caribbean, Europe, and the Middle East while presernving its distinctive
Agian identity and strong brand image of Banyan Tree.

A brand synonymous with private villas, tropical garden spas, and retail galleries promoting
traditional craft, Banyan Tree Hotels and Resorts (BTHR) received its first guest in 1994 in
Phuket, Thailand. Since then, it had grown into a leading manager and developer of niche
and premium resorts, hotels and spas in Asia Pacific. Despite having minimal advertising,
Banyan Tree achieved global exposure and a high level of brand awareness through the
company'’s public relations and global marketing programs. Much interest was also
generated by the company's socially responsible business values and practices caring for
the social and natural environments. With a firm foothold in the mediume-sized luxury resorts
market, the company introduced a new and contemparary brand Angsana in 2000 to gain a
wider customer base. As the resorts market became increasingly crowded with similar
competitive offerings, lured by the success of Banyan Tree, the company had to
conternplate about expanding its business and preserving its distinct identity. Banyan Tree
and Angsana resorts were expanding geographically outside of Asia and also into the urban
hotel market in major cities throughout the world. With around 34 hotels and resorts
scheduled to open over the next three years, Banyan Tree faced the challenge of translating
and maintaining the success of 2 niche Asian hospitality brand into various market segments
on a global scale.
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